
P H O T O  B Y  M A R T I N  R .  S M I T H

EXECUTIVE DIRECTOR'S MESSAGE

Define and review the understanding of leadership, influencing and clean communications 
Identify the key styles of Influencing and understand how each style can be used to influence an audience in
different circumstances.
Understand their own natural influencing styles and reflect on how they think they can influence others
Understand the hierarchy of roles; exploring the leader as an influencer 
Use a range of communication tools to ensure that the audience is prepared to listen to your message.
Define and review their understanding of negotiation, delegation and motivation  
Manage difficult conversations with ease and be able to find common ground 
Explore strategies to resolve conflict situations using proven tools and approaches. 
Explore the situational leadership framework – benefits and best practices 

Course Outline

The ability to motivate and influence others to take action is a fundamental component of communication. To
influence effectively, the communicator must be adept at getting his/her opinions and ideas heard, recognised
and considered by others. Communicating effectively is a skill that is useful at all levels in the workplace and
being able to influence others is a key skill that can be learned.    Influencing behaviour is a continuous process
that is dependent on keen emotional intelligence, excellent communication, and people skills. Judith Glasser’s
conversational intelligence model which compliments Daniel Goleman’s EI model will be centre-stage during this
workshop. This training programme provides the opportunity to sharpen and refine key communication skills
that will benefit both participants and their audience.  

On completion of this programme you will be able to:

Duration:  One Day Workshop - half-day workshops also available.

Course Resources: course handouts & supplementary reading materials will be provided via Moodle.
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