
P H O T O  B Y  M A R T I N  R .  S M I T H

EXECUTIVE DIRECTOR'S MESSAGE

Examine the process of strategy formulation and identify the key influences of a successful organisational strategy
Analyse a range of information/communication systems required for the successful implementation of a business
strategy to include the business vision, mission and values.
Assess a range of internal and external factors that could potentially impact an organization's strategy development
Identify the key milestones of the change management process and effectively communicate key messages to teams
and individuals
Link goals to budgets including periodic review and adaptation of resources to plans
Examine a range of deployment strategies and appreciate the importance of systematically managing the deployment
process to ensure minimum disruption 
Examine the concept of psychological safety and appreciate the need to communicate effectively with key stakeholders
from development through to implementation. 
Evaluate tools and techniques for planning and implementing a strategy or change program
Explore and fine-tune communication skills to enhance the daily interactions and information sharing with staff at all
levels 
Analyse the steps of the problem-solving process and identify solution-focused methods based on the complexity of
the presenting problem using company tools 
Plan, prepare and manage effective and dynamic meetings; identify the correct type of meeting to meet specific goals
of a project, problem, team or individual issue
Examine and apply the concept of situational leadership in the context of strategic planning 
 

Course Outline
This workshop introduces participants to the basics of devising and implementing strategies in organisations or small
businesses. The workshop will present an insight into key issues that individuals and organizations should consider before
embarking on the development of a strategic plan. Course participants will use real or simulated scenarios to explore an
organisation’s vision, mission, planning, and decision-making processes. Participants will use experiential exercises and
proven business tools to identify strategic options, set goals, solve problems, and manage budgets throughout the
planning and deployment stages of the process. Participants will consider the importance of communication at every stage
of strategic planning and implementation and the workshop will focus on key areas such as managing change, engaging in
feedback sessions, managing conflict, and situational leadership.   

On completion of this programme participants will be able to:

Duration:  1 Day or Multiple Day Options Available 

Course Resources: Course handouts & supplementary reading materials where necessary
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