Course Outline

This workshop is designed to equip team leaders and newly appointed managers with the skills and tools
needed to improve their teamwork/leadership skills. Good teamwork helps to build cooperation within teams,
therefore, enhancing team performance and organisational goals, and overall team morale. In taking this
course, team leads/managers will broaden their understanding of how to utilise, engage and effectively lead
their teams to success. With support from industry experts and additional course materials, you will improve
and enhance your team engagement skills to lead your team with confidence, purpose, and efficiency.

On completion of this programme you will be able to:

¢ Define the components of a high performing team.

¢ |dentify roles within teams and explore the importance of recognizing complementary strengths and skills
within a team.

e Develop clear and effective team communication strategies.

e Overcome challenges and develop problem-solving solutions within teams.

e Collaborate effectively with team members for team success.

e Understand the key elements of effective time management and its effect on team performance

e Ensure team and individual accountability for assigned tasks.

e Understand how to deliver and respond to constructive feedback.

e Develop increased confidence as an effective leader.

o Utilise technigues to gain team consensus, commitment, and create a clear vision for a team.

e Engage effectively with conflict resolution techniques.

Duration: One Day Workshop

Course Resources: course handouts & supplementary reading materials will be provided via Moodle.
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