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Team Leadership

Course Outline

During this Team Leadership workshop, participants will explore theories and practices from contemporary
leaders to explore the key differences between traditional and modern team leadership. Participants will be
encouraged to take a critical look at their own approach to team leadership and consider how effective team
leadership contributes to the development of long-term sustainable relationships in the workplace.

On completion of this programme you will be able to:

¢ Distinguish between traditional and modern approaches to team leadership

e Draw from the work of contemporary influencers in the field to inform their practice of building and
nurturing their team

e Understand the function and practice of team dynamics recognizing key behaviours including team
formation and lifespan, team dynamics and team roles

e Adopt a continuous improvement mindset. Identify and work collaboratively

e Focus on objectives and assist the team through problem solving and prioritization

e Demonstrate thorough and consistent communication with their team

e Hold team members accountable for agreed actions (leader & team members)

e Act as a role model and positive influence on the team and the company

¢ Increase productivity and team effectiveness by focusing on what matters

e Lead their team effectively by adopting a best practice framework

Duration: One Day Workshop - half-day workshops also available.

Course Resources: course handouts & supplementary reading materials will be provided via Moodle.
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